DARGLE CONSERVANCY

Action Plan Minutes of Committee Meeting held on 28" August 2019

Present: Ashley Crookes, Jenny Goddard, Lynne Garbutt

Apologies: Pauline Holden, Gugu Zuma

e The minutes of the previous meeting, having been re-circulated, were taken
as read

Items carried forward from previous meeting:

e There were no items carried forward from the previous meeting

Finances:

e Current bank balances: Current account R17 309,66, Money Market account
R93 966,71

e Collection of annual membership fees reflects a potential amount of approx.
R9000 outstanding. Lynne will send a list to the committee who will assist in
following up where possible.

LG/All

Members’ Programme:

e Ideas/Proposed Member Events & Talks for 2019 - update:

o Tanglewood is working well as a venue for talks, although the
numbers are limited to 36. It has been noted that many attendees
are non-members, so we need to think about restricting the talks
“members only” to encourage membership and to allow current
members first option of attending.

o Atalk (Biological Invasions) has been arranged for September, and
the Inhlosane & Lemonwood to Kilgobbin walks will take place in
October.

o We need a November event — options are Frogs (Ashley via lan Field),
Water (Jenny via Duncan Hay), Biomimicry (Lynne via Cassie/Claire?).

o ldeas still on the cards are Duct (Penny Rees) and the film Stroop
(Michaelhouse contact)

o The Crane talk this month was successful and well attended.

o Ongoing requests for members to make suggestions for talks &
events, rather than leave it to us to keep coming up with ideas, will
be put out on social media

AC/IG/LG

AC

Education:

e  Whilst EDUCATION remains an important focus point, finding ways to invest
in our youth is proving challenging. It has been agreed that expensive TV
equipment will not be practical so this idea has been put on the back-burner
for now.

e Programmes to address subjects such as Litter Management, Fire Awareness
& Water Conservation would be more relevant. Gugu will investigate
options.

e The call to the community for eating utensils, toys and educational items was
not very successful, with only one person making a donation. Thanks to Katie
Robinson for her kind donation of bowls and a lovely big cooking pot.

e A massive donation came via a Durban-based Facebook plea of a visitor to
the area, and a bakkie load of much needed items was delivered to the
Dargle School.

GZ




Development:

The tragic passing of our beloved and most valued member Brenda Grant has

left a gap regarding legal and environmental monitoring. All
e We will keep an eye on FrackFreeSA communications
e Ideally need a legally qualified person to manage this portfolio. A call out on AC
social media might just bring someone forward?
General:
e ALIEN CLEARANCE — as an ongoing project, Alfred Zuma will be contracted by LG/AC
us to undertake a further 5 days clearance of the Dargle Stream. (The need to
be aware of “favouring” certain privately owned land was discussed.)
e REFUSE MANAGEMENT AND LITTERING:
e A very “hot” topic in the Dargle is the lack of respect being shown for | JG/AC/LG
adherence to refuse collection times as well as the increase in roadside
litter.
e The “Clean Up Day” poster will be sent out shortly and although one day’s
cleaning will not solve the problem, it will raise awareness and indicate AC
the Conservancy’s focus on this problem.
e A suggestion from the community is that signs be erected in pertinent
points. We have agreed that to use the Dargle Conservancy’s name would JG/All
add weight to any such notices, and we would be happy to pay towards
these signs. Dargle Plant Hire have also offered sponsorship and
assistance. An “ad hoc” committee of relevant parties (e.g. Polo Club rep)
needs to be formed to fulfil this project. Jenny will formulate a social
media message to get the ball rolling immediately after the Clean Up Day
message has gone out.
e There being no further business to discuss, the meeting adjourned at 7.45 pm
Next Committee meeting will be held on 6™ November 2019 AC/IG




